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COMPETENCY EVALUATION
HLA Competency Model

Domain #1: Communication and Relationship Management

Competency
A Apply principles of communication and demonstrate specific applications
B. Present results of data analysis to decision makers
C. Use factual data to produce and deliver credible and understandable results
D. Facilitate group dynamics, process, meetings, and discussion
E. Utilize effective interpersonal skills
Domain #2: L eadership
Competency
A Explain potential impacts and consequences of decision making in situations both
internal and external
B. Encourage a high level of commitment to the mission, and values of the organization
C. Gain physician buy-in to accept risk and support new business ventures
D. Accurately assess individual strengths and weaknesses
Domain # 3: Professionalism
Competency
A. Understand professional standards and codes of ethical behavior
B. Uphold and act upon ethical and professional standards
C. Demonstrate professional norms and behaviors
D. Engage in continued professional development including reflection and self-directed

learning

Domain # 4: Knowledge of the Healthcare Environment

Competency
A. Assess the interrelationships among access, quality, cost, resource allocation,
accountability, and community
B. Prepare projects that are credible to government, regulatory, professional and
accreditation agencies
C. Use marketing and needs assessment techniques in support of healthcare program
development and implementation
D. Apply principles and methods of health policy analysis
E. Analyze and apply funding and payment mechanisms of the healthcare system
Domain # 5: Business Skills and Knowledge
Competency
A. Integrate information from various sources to make decisions and recommendations
B. Demonstrate critical thinking, analysis, and problem solving
C. Apply basic financial management and analysis principles
D. Apply reimbursement principles, ramifications and techniques including rate setting and
contracts
E. Apply principles of operating, project, and capital budgeting
F. Use project management techniques
G. Use statistical and analytic tools to measure and improve performance

HAD 522 Course Specific Competencies
D1-ABCDE; D2-ABD; D3-ABCD; D4-ABCE; D5-ABCEFG
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COURSE ACTIVITIES, TEACHING METHODS, and EVALUATION

We will use readings, lectures, discussions, group activities, student participation, case studies, guest
speakers, videos, handouts, projects, experiential exercises, student presentations, research, and perhaps
other methods and activities to enable students to achieve the course objectives.

Evaluation
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management team feedback [30 pts], and the quality of a team’s initial feedback (at least three feedback
areas or questions) [25 pts].

For the purposes of this assignment, initial feedback will be giving in the following way. Feedback and
guestions are to pertain to the topic and content not to presentation or presentor skills (i.e. — “Presentation
was well done. Try using animations to enhance the overall presentation.” is not acceptable.)

Section 41

Team 1 will provide feedback to Team 2;
Team 2 will provide feedback to Team 3; and
Team 3 will provide feedback to Team 1;

Section 42

Team 1 will provide feedback to Team 2;
Team 2 will provide feedback to Team 3;
Team 3 will provide feedback to Team 4;
Team 4 will provide feedback to Team 5; and
Team 5 will provide feedback to Team 1.

Case Studies (100 pts)

A common trait of good managers is the ability to adapt to and work within a group setting. Each student
will be assigned to a group with two or three additional students for the purposes of completing these case
study assignments (the same groups will be used for the Topic Presentations). Each group is required to
complete three case studies throughout the term. The assignment and due dates for these are as follows:

Case Assigned Due
Case Study 1 (20 pts) Week 1 Week 3
Case Study 11 (40 pts) Week 3 Week 5
Case Study 111 (40 pts) Week 5 Week 7

Operations / Quality Project (100 pts)

Each student will either choose an operations related issue or have one assigned by the course instructor
(no later than Week 4 of the course). The student must clarify the root problem, use at least three of the
tools we learn throughout the term to develop a solution, and submit a written report. The written report is
to be of adequate length to show an understanding of each of the tools chosen and provide a solution, is
due Week 8, and will be graded using the Operations / Quality Project Rubric.

Attendance & Participation (80 pts)
Due to the structure and schedule of the course, we will cover a variety of information using multiple
learning techniques, which emphasize both individual and group participation, in each class period.
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Peer Evaluation (30 pts)
Each group member will complete a peer evaluation using the
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(2™ ed.). Chicago, IL: Health Administration Press.
Snyder, B. (2016). The best patient experience: Helping physicians improve care, satisfaction, and
scores


https://ch1prd0310.outlook.com/owa/redir.aspx?C=v6nzq2mfnEewPkizb5jjXDUMm3pZWM8IUkdx_uEfu3HeucPzT2CRL6dmtEzkmWYak2QBz6zIzH8.&URL=http%3a%2f%2fwww.scranton.edu%2fdisabilities
https://ch1prd0310.outlook.com/owa/redir.aspx?C=v6nzq2mfnEewPkizb5jjXDUMm3pZWM8IUkdx_uEfu3HeucPzT2CRL6dmtEzkmWYak2QBz6zIzH8.&URL=http%3a%2f%2fmatrix.scranton.edu%2facademics%2fctle%2fwriting%2fhours.shtml
https://ch1prd0310.outlook.com/owa/redir.aspx?C=v6nzq2mfnEewPkizb5jjXDUMm3pZWM8IUkdx_uEfu3HeucPzT2CRL6dmtEzkmWYak2QBz6zIzH8.&URL=http%3a%2f%2fmatrix.scranton.edu%2facademics%2fctle%2fwriting%2fonline-request-form.shtml
https://ch1prd0310.outlook.com/owa/redir.aspx?C=v6nzq2mfnEewPkizb5jjXDUMm3pZWM8IUkdx_uEfu3HeucPzT2CRL6dmtEzkmWYak2QBz6zIzH8.&URL=http%3a%2f%2fmatrix.scranton.edu%2facademics%2fctle%2fwriting%2fGOOGLE.PDF
http://www.scranton.edu/academics/wml/acad-integ
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Course Outline

Session Topic/Assignments and Written and/or Oral Required Readings
Discussions Assignments Due
Week 1  Course Introduction and Syllabus Barry-Ch.1,2,3&7
Review Karuppan-Ch. 1,2, & 6
A Gift From Mrs. Timm
Understanding Operations,
Quality, and Process
Improvement Past and Present
Case Study | available
Week 2 Case Studies 101 Self-reflection 1 (SR1) Barry —Ch. 9
Change & Project Management due Karuppan — Ch. 3
Topic Presentation Introduction
Week 3 What Does It Look Like When It’s Self-reflection 2 (SR2) Barry — Ch. 10
Done Right due Karuppan — Ch. 15
HCAMHPS scores Operations News D2L Article(s)
Case Study Il available Report Presentations
Case Study | due
Week 4  Quality as a Competitive Self-reflection 3 (SR3) Barry—Ch.4 &5
Advantage due Karuppan—Ch. 4 &5
Topic Presentations D2L Article(s)
Week 5  Top-notch Delivery Self-reflection 4 (SR4) Barry —Ch. 6
Case Study Il available due Karuppan—-Ch. 7,8, &9
Operations News
Report Presentations
Topic Presentation
Questions / Feedback
Case Study Il due
Week 6  Controlling Costs

Vendor, Supply, & Capacity
Management
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